
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

  

 

PROFESSIONAL PATH 

FACORG 

Founder and manager 

(09/2011 – now) 

 

INDEPENDENT 

Advisory missions at Befimmo and BNP Paribas 

Fortis 

(08/2009 – 09/2011) 

 

ADJUGO 

Development of a “Green IT” offer 

(02/2009 – 06/2009) 

 

BNP PARIBAS FORTIS 

Manager of a  « Project Office » cell 

(organisation and IT projects in Facility) 

(10/2006 – 01/2009) 

 

D-FAKTO 

Advisory missions at BNP Paribas Fortis Facility 

(08/2005 – 10/2006) 

 

PROFILE 

I have more than 10 years experience in 

improvement projects of facility and real 

estate departments of major companies. 

I help and support the management in 

defining their strategic IT vision. 

I have a true passion for the 

simplification, visualisation and 

improvement of complex situations. 

I’m appreciated for long term projects 

and/or defining organisations roadmaps. 

THOMAS VERSTRAETEN 
Manager – Project Manager – Business Analyst  

 DEPARTEMENT REORGANISATION 
Advisory of the board and workgroup animator for the BNPPF 

Facility department reorganisation  

2015-2017 (30 months) 
 
 OUTSOURCING DESIGN OFFICE 
Project Manager and analyst for the optimisation and 

outsourcing of drawing and document management 

activities performed by a team of 30 persons at BNP Paribas 

Fortis 

2016-2017 (18 months) 
 
 PHYSICAL ACCESS MANAGEMENT 
Project Manager and analyst for the improvement of the 

physical access management program (software and 

processes) at BNP Paribas Fortis 

2010-2011 (18 months) 
 
 DOCUMENT MANAGEMENT 
Project Manager and analyst for the implementation of an 

Electronic Document Management System (Irisnext) at 

Befimmo 

2009-2010 (6 months) 
 

Management (Business Engineer) 
Université Catholique de Louvain 

1999-2005 
 
Executive Master in Real Estate 
Université Catholique de Louvain 

2010-2012 

 MAIN MISSIONS 

CERTIFICATIONs 

PRINCE2 Foundation (2007) 

ITIL Foundation (2009) 

LANGUAGES 
FR / NL / EN 

 

EDUCATION 

SKILLS 

@ 

Strategic 

Vision 

Project 

Portfolio 

Manager 

Visual 

Thinking 

Change 

mgt 

Workgroups 

Animation 

FMIS,  

GMAO & 

DMS 

CONTACT 

+32 477 09 42 72 

tve@facorg.com 

more professional details 

            

https://www.linkedin.com/in/thomasverstraeten/

